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The Playhouse is seeking quotations for services detailed below
[bookmark: _heading=h.o17tajor1i22]Response deadline: 10/11/2026 
	Buyer Name:
	North West Play Resource Centre (The Playhouse)

	Address:
	5-7 Artillery Street, Derry-Londonderry, Northern Ireland BT48 6RG

	Contact Person:
	Kevin Murphy

	Phone:
	028 7126 8027

	Email:
	kevin@derryplayhouse.com

	Project Title:
	Making Peaceful Change - Peace Plus 005510 

	


Project Summary:
	Making Peaceful Change is a multi-year, arts-based peacebuilding initiative, led by The Playhouse in partnership with Training for Women Network and Inishowen Development Partnership. The project promotes sustainable peace, reconciliation, and cross-cultural dialogue across Northern Ireland and the border counties of Ireland from 2025-2028. 

At the heart of the project is a trauma-informed and rights-based pedagogy that places arts at the centre of social transformation, and encourages participants from diverse backgrounds to find common cause across issues important in their everyday lives.
It will engage over 3000 people over the lifespan of the programme with the following outcomes for people and communities and contributions to wider systemic changes:
Individuals and communities:
· Greater respect for and acceptance of difference.
· Greater perspective through engaging with broader global issues.
· Creative skills supporting personal development.
· Civic dialogue skills and emotional intelligence.
· Greater sense of community identity and working together for mutual benefit.
· Profound behavioural and attitudinal change.
· Develop enduring friendships amongst people from significantly diverse backgrounds.
· Peaceful community leadership.
Systemic:
· Leadership, power and influence at community level is more equitable and more representative of today’s society
· More nuanced civic discourse towards a shared sustainable society is possible.
· Diversities are valued.
· Women’s lived and living experiences and their role in and contribution to our society is valued and recognised equally
· Public discourse has shifted, reflecting a healthier, more inclusive civic society.
· The Arts are valued and championed as sector and also a catalyst for peaceful change, essential to a healthy human experience.
The distinctive aspects of the Programme are:
· Putting arts practice at the heart of transformation
· Working intersectionality
· Combining arts-based, trauma-informed and rights-based pedagogies, recognising their interdependence
· Co-designing activities with people and communities
· Embedding and sharing learning across all programme strands
· Prioritising inclusion of marginalised voices
· Embracing cultural sensitivity and knowledge.
· Emphasising sustainable development and empowerment.
· Encouraging the capacity for collaboration between people towards peace, reconciliation and change.
· Embracing distinctive innovation promotes new approaches to enduring peace and stability 



	Services required:
	Brief
The North West Play Resource Centre T/A The Playhouse requires a Monitoring Evaluation and Learning (MEL) / Management Information System (MIS) system in order to effectively track participation, learning and outcomes of the Making Peaceful Change programme.

Key requirements:
· Participant Journeys (see sample template database for details)
· Ability to track participant registration (unique IDs and accounts), learning journey, feedback and alignment with programme outcomes
· Ability to log and report all demographic detail and participation across different postcodes and areas
· Ability to record baseline,  levels of change through participation and qualitative feedback
· Ability to recognise any duplicates and/or participant journeys across different programme elements 
· Reporting
· Ability to report by specific dates / periods and ongoing
· Ability to report against different metrics captured (i.e. participation by gender, participation by geographical area etc)
· Ability to report against agreed individual programme outcomes (the difference we are trying to make) and globally across all programmes and outcomes
· Users
· Different levels of user profiles and permissions
· Capacity to link specific users to specific activities / workshops and course codes to include ability to attach relevant contracts, invoices, feedback and other documentation 
· Capacity to issue workshop /  programme / booking confirmations from the system to participants (ideally integrating with Google Workspace and/or Microsoft Teams / Outlook)
· If possible digital signature / sign off capability with relevant contracts and invoices etc
· Incorporate Lead partner and associate partner users and permissions
· Open API where possible
· Ability to port existing data into the system  - captured in spreadsheet form
· System capacity to add further projects/elements as programmes develop
· Robust GDPR and data security
· A robust set up, training and ongoing support process to embed system in the organisation and its programmes
· A well thought through delivery and implementation timeline to include assessment of potential risks and outline of relevant mitigation measures.

System structure:

Making Peaceful Change is led by The Playhouse working with two delivery partners who also require the ability to have a user account on the system 

Project Areas & Activities:
1. That’s Powerful
· Community workshops
· Resource creation & dissemination
2. Leaders for Peace Network
· Summits
· Training workshops
· Peer learning sessions
· Resource creation & dissemination
3. Operation Desperation
· Community theatre production and skill-building workshops
· Resource creation & dissemination


	Delivery Timeframe:
	Appointment by 15th November for system to be set up and in use by 29th January 2027

	Budget:
	Based on pre-procurement market research, the estimated value of this contract is up to £8,000 / €9,200 (excluding VAT) depending on levels of bespoke development or additional features. Bids exceeding the estimated value may be excluded from evaluation for being over budget. 


	Quote Requirements:
	Suppliers are asked to quote on providing a suitable system. The response should include:

1. Track record of successful provision of MEL/MIS systems for organisations
2. Response to brief outlining how the proposal will meet the key requirements and system structure outlined above 
3. Costs - breaking down costs as follows:
· System provision / build
· Set up, training and support costs to establish system across organisation and programme
· Subscription or provision costs for 2 years

Deadline for quotation responses: Tuesday 10th November 2026 


	Scoring:
	We will evaluate proposals using a three stage process as follows:

Stage 1: Individual Scores
A scoring panel will score each proposal individually using the scoring matrix below:
a. Initial scoring 
b. Weighting applied (e.g. initial score of 4 x weighting of 25%, (4/5) x 25 to arrive at weighted score of 20)

	Evaluation Criteria
	Scoring 
	Weighting
	Description

	Track Record of provision of MEL/MIS systems
	0 - 5 (see scale below)
	25%
	Current and previous experience of implementing MEL/MIS in equivalent settings and organisations

	Response to brief and key requirements
	
	45%
	Response that outlines in detail the capabilities and features required, how they will be implemented, how the process will be managed and how it will be fit for purpose for this context

	Value for Money
	
	30%
	Detailed costs as outlined above, assessment of features / use cases against costs, assessment of Most Advantageous Tender using the relative pricing formula (lowest bidder divided by bidder being assessed x value for money weighting)



Scoring Scale
	0
	Unacceptable
	Fails to meet minimum requirements or severe omissions.

	1
	Poor
	Significant weaknesses or major concerns.

	2
	Fair / Weak
	Partially addresses requirements but lacks core detail or evidence.

	3
	Good
	Satisfactorily meets requirements with standard evidence.

	4
	Very Good
	Exceeds requirements in several areas with strong evidence.

	5
	Excellent
	Comprehensively exceeds requirements with innovative, low-risk approaches.



Stage 2: Panel Moderation 
The scoring panel will meet to conduct a consensus panel discussion. The purpose of this meeting is to discuss the merits of each proposal, share individual evaluator perspectives, and agree a single, definitive Consensus Score and rationale for each criterion. Final adjustments to scores may occur during this discussion as a result of panel consensus on the strength or weakness of specific evidence. 

Stage 3: Agreed Consensus Score
This will be reached following Stage 2. The final contract award decision will be based entirely on the agreed Consensus Scores.




	Supplier Name:
	

	Address:
	

	Contact Person:
	

	Phone:
	

	Email:
	

	Quotation Price & Breakdown
(for official use)

	

	Any relevant conditions
	

	Track Record and Response to Brief (or Link/s or attach with this quotation)
	

	
	I/we confirm that I/we can deliver the contract within the required timeframe.

	Signature:
	


	Date:
	




Please return your Quotation and requested track record evidence and response to brief to Kevin Murphy kevin@derryplayhouse.com

Making Peaceful Change is a project supported by PEACEPLUS, a programme managed by the Special EU Programmes Body (SEUPB)
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